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President’s Message

I was thrilled to assume the position of President of AlPHA at the conclusion of the Annual Education
Conference recently held in Mobile. I count it an honor to serve you. The Alabama Public Health Association is an out-
standing organization that is dedicated to advancement/improvement of Public Health in Alabama. I trust you were able
to attend this year’s annual education conference in Mobile, “Together We Build Healthy Communities.” This year we
partnered for a joint conference with the Alabama Environmental Health Association (AEHA). A big “THANKS” and
“JOB WELL DONE” goes out to Tim Hatch, AEHA Program Chair, Dr. Albert Woolbright, AlPHA Program Chair and
their respective committees. I would be remiss if I did not acknowledge the leadership Lem Burrell provided to AlPHA
during 2006/2007 and all of his work associated with the annual conference. Speaking from experience, it is not an easy
task to coordinate an annual conference, especially when you are working with two entities for a joint conference.
AlPHA is looking forward to the future for another opportunity to partner with AEHA for a joint educational confer-
ence.

As soon as the 2007 annual conference concluded, plans immediately began for the 2008 annual conference.
Stacey Adams, AlPHA Vice President, has hit the ground running. Stacey and her committee are busy securing a loca-
tion, date, speakers, etc. for next year’s conference. The date and location should be confirmed within the next couple
of weeks. I encourage you now to make plans to attend the 2008 conference.

On May 18th, new AlPHA Board members for 2007/2008 assumed their respective roles. You have an OUT-
STANDING group of individuals serving on the board for you this year. Be sure and review the board members locat-
ed in this newsletter. This is your organization and the board is committed to the mission and vision of AlPHA. Please
feel free to contact me or any other board member at any time. We are here to serve you.

Currently AlPHA has over 500 members. This makes our association the 11th largest in the nation! However,
even with such a lofty ranking there is opportunity for improvement. I encourage each of you, AlPHA members, to
recruit one new member this year. Dues are only $24.00/year, which is a very reasonable price to pay for membership
in a professional organization. There are plenty of opportunities to get more involved in AlPHA. If you are interested
in serving on the board or a certain committee please let me know. There are ample opportunities for members to get
more involved.

Thinking about a topic for my first “President’s Message,” I kept coming back to “leadership.” Chances are
at some point in your life you will be serving in a leadership position. This could be with your job, church, communi-
ty, an organization, or as a volunteer. I recently read an article in Performance Magazine by David Banmiller, President
& CEO of Aloha Airgroup, in which he emphasizes several leadership tips. I thought these were definitely worth shar-
ing, so here it goes.

1. Be an agent of change. Embrace it and be seen as such. 
2. Show a sincere willingness to listen, get input from all stakeholders, and then act.
3. Accept that you may be wrong sometimes.
4. Empower people. Instill confidence in them, recognize their achievements, and give them 

enough latitude so they can feel genuine ownership.
5. Permit people to make honest mistakes.
6. Humor is an incredible tool. Be willing to laugh at yourself.
7. Honesty can be very disarming to some and can create a level of trust that carries everyone 

through the tough times.
8. Over-communicate at every level within your organization and with all constituents.
9. Demand teamwork. Regardless of individual talent, business is a team sport. And the winners know it.

10. Make adversity your friend.
11. Always have hope and let everyone know you have it.
12. Keep that smile going. People are watching.

Being the best you can be as a leader is hard work. It requires enormous discipline and great sensitivity.
Don’t let yourself get discouraged. If you have lost your drive, enthusiasm, commitment, or dedication for public health,
evaluate yourself and determine where you lost it. Go back and pick it up again! There are a lot of people depending
on you: co-workers, family, friends, neighbors, Alabamians and Americans. To use a common phrase… “Be All That
You Can Be.” Let’s take public health and AlPHA to another level! 
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